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Part one: Rewards.
	Rewards are things given to individuals as a form of appreciating, recognizing their service, efforts, and accomplishments in their work.  As such, rewards can be in the way of money or non-financial gains such as training and assignment of more job responsibilities. They are given to motivate the employees, who serve diligently in their duties, retain employees, and to promote good relations and attain mutual respect amongst the workers. 
Working in an electronics company, as sales personnel. The company sales rose by 40%.  I was among the shortlisted as diligent, loyal and hardworking employees for the annual awarding ceremony. Among the shortlisted employees, I was the best regarding performance, therefore, translating that I was the employee of the year.  Obviously, this meant that I was to receive a promotion, as it was in the company's constitution. Secondly, was awarded a fancy company house worth $50000. It was a pleasant experience for me as it was not to my expectations to receive such awards. The awards I received were much motivational to me since they changed my life entirely and earned much respect from my colleagues. They raised my status to the extent that various dignitaries from different companies could come for consultation on how I made it.  Again, they made me realize that my effort was appreciated and recognized by the company.  
Like a boss with the first-hand experience in work and motivation, John Doe as my subordinate working diligently, extended hours for the company project, I could make him be the general overseer of the project with full responsibilities ranging from planning, making financial decisions for the project.  Moreover, I would award him a company car, which he can use to travel to, from work, and for his activities.  The awards are a show that his deliberate effort to the company is recognized and the company is proud of his work, therefore, assuring his job security (Dunggio & Rachman, 2017).
Part two.  Responding to student’s comment.
Working in the US Army to the extent of receiving promotions, certificates and the trust by the supervisor to train alone is a great achievement. This is quite motivating and serves exemplary to those who are not diligently working in the army. It is commendable because it makes one sail higher amongst the peers concerning promotions and earns a remarkable assurance of one's job security. Also, it boasts one's ego. The award of a certificate of achievement to John Doe inaugurated in public sails him to another social status amongst the peers.  This will earn him much respect for his deliberated effort to his work (Strauss & O'shea, 2017).  Again, it makes him feel appreciated by his department for what he has accomplished.
Awarding John Doe a leave is a right decision since it will give him an opportunity to rest and efficiently plan for his job responsibilities.  Resting is recommended by psychologists since it offers one room to regain the lost energy (Dunggio & Richman, 2017). This additionally can reduce accidents in workplaces, and some common errors brought about by overwork. John Doe promoted to project leader is paramount since it provides him with new experiences such decision-making, planning and making given project recommendations. This is not only of great importance to him but also to the company since it gives room for new leadership. This avoids recycling of leaders. Therefore, the new administration is advantageous since it is subject to innovations and creativity in taking responsibilities (Hedlund et al., 2016).
Training John Doe for new roles is an excellent aspect since it prepares him to take new duties without doubt from his seniors. This can increase production since the senior's effort can be deliberated in other sectors. Again, training assures an individual job tenure thereby work to his/her maximum potentiality. Finally, training John Doe for supervisory roles has financial implications to him that can change his lifestyle hence motivational to him.
In conclusion, good job performance and motivation are inseparable. It is, therefore, the sole mandate of managers, supervisors and the entire administration to devise motivational strategies to inspire their workers for better performance. Motivation is functional in any working environment. It encourages workers morale, makes them, feels part of the company fraternity, promotes good relationship, respect and fosters positive competition amongst the employees. 
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